MINUTES 

Athens Regional Library Board 
January 18, 1979 



T h e A t fi en s Re g i on a 1 Lib r a r y Boa r d h e 1 d its r egu 1 a r 
qu n r t er 1 y meeting Thu r s J a y a f t er n o o n, J a nu ary 18 , 1979 at 
3:30 in the library auditorium in Athens with Mr, E-arris 
Johnson., Vice-Chairman, presiding* Present w e re : Mr. 

J oh n s on , M i s s H aw kins, Mr , Kell am , Mrs. Men den ha 11, Mrs, 

M ills, Mr , Milner, Mr s . N e wl a nd , Mr s . Pope and Mr , Wilson 
from Clarke County; Mrs. Ivy from Oconee County; Mrs. 

Langf ordyf rom Madison County and Miss Austin. 

^ ' lv ^ , r .^ 

A f t c r a short s o c i a I p e r i o d w 1 th 1 i b r a r y s t a f f m e m b e i s 
Mr, Johnson called the meeting to order and welcomed two 
new Clarke County members to the group: Mrs. r. Ray -'ills, 

who fills t ho unexpi rod term o f Mr . A r chic Patterson, a rid 
Mrs, R* P, Pope, who succeeds Mrs. Joan Riles. Mr. Patterson 
has been elected to the Clarke County Commission and Mrs. 
Biles is the new ina y or of the Cl tv o f W i n t e r v i 1 1 e . 

The minutes of the October mooting wore approved as 
distributed with the list of those attending corrected to 
5 h o w M i ss h awk i p re s e n t , 

Mr * ..Johnson called f o r re p o r t s from t he counties, No 
representative from Franklin County was present so Miss 
Aus t i n announce d tha t til e Lavon la- Car no g i e r emo d e 1 1 i n g h a s 
been completed, the board members are literally helping 
with the move back into the building and they plan an open 
h o u s e v e r y s o o n . 

N o wo r d ha s yet c om o on t li e application for App.a 1 a c h i a n 
Region a 1 Comm i ss i on funds f o r the cons true t i o n of a b wilding 
in Roys ton. She and Mrs. Kemppinon attended the county 
board meeting; in January during which good progress in the 
c o un ty wa s reported. 

Mrs. I vy r epo r to d t wo sp e c i a 1 e v cuts in Oconee Co un t y 
1 n Dec emb e r . The An a c on d a Comp •: i ny , as part of its c i v i c 
p r og ram . mad e a gift tow aid c o mp J. e t i ng t he 1 and s c a p i n g o f 
the 1 1 b r ar v g r oun d s 1 n W a t k.i ns v i i 1 e . Members of the 
I i b r ary board and c oun ty o £ I i c i a I s we r e honored a t a 
barbecue lunch and program on December 5* The Oconee County 
Library has also received a gift of 67 shares of stock 
i n t h c T r i S t a t e T r a c t o r Comp an y wot t h a little o v e r 
$2,000.00 to be used as the library board sees fit. She 
also reported that the county board held Its regular meeting 
earlier in the week and the library program is moving along 
w.e 11 in bo th Wa tkinsville and Bogart.. 
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Mrs. Langford reported things are going well in Madison 
County . 

The Director’s report included the announcement of the 
appointment of two new members to the Oglethorpe County 
Library Board; Mrs. Jane Bowen succeeds Miss Prances Durham 
and Mr. Jimmy Germany succeeds Mrs. t. . V. Chapin. She re- 
po r t ed a good m e e t i rtg i n N o vembe r wh e n t he T enth D i s 1 r i e t 
Hearings on the findings of the Governor’s Conference on 
Libraries and Information Service was held in Athens with 
156 people present. The attendance was about evenly divided 
b e tv; c c n 1 i h r a r i an s an d non - 1 1 b r n r i an s , 

Ml s s Austin, reported t ha t the p o s i t. i on of Ch 1 1 d ten’s 
Librarian is still open because the person to whom it was 
offered decided to remain in her present position. Re- 
cruitment efforts are continuing- with some re - as s i gnment of 
duties among present staff members to carry on the children's 
programs . 

M r. Johns on n o ted t ha t t he r e commend a t i on of t h e c omm i 1 1 e e 
on out of region fees was carried in the newsletter, but re- 
quested Mr. Kcllam to comment if he wished. He reported that 
t h e Comm i 1 1 e e h a d discussed t b e p r oh 1 em w i th the D I re c t o r a n d 
a one year out of region registration fee of $3.00 seemed the 
best solution. There was general agreement with this decision. 

Miss Au s t i n re v i e w e d the state a i d p r o g ram, a n d r e m i n d e d 
board members that the federal funds will be late this year. 

No major increases to libraries have been requested in the 
Governor's education budget for FY 1979-1980. Members were 
r eq nested to s p e ah to their legos! a t o r s to be sure t h e y 
support the amounts requested. 

Copies of a pamphlet produced by the Georgia Council of 
Public Libraries were distributed to those present. 

The meeting was adjourned at 1:45 p,m. 




Ro x anna Au s t in , Secret a r y 
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The regular meeting of the Clarke County Library Board 
was held on Thu r sday a f t o mo on , J a nu a r y IS, 1979, immediately 
f o 1 1 OK i n g the a d jour am an loft he m c c t i ng o f t h e A i: hens Rc g ion a I 
Lib rar y Board - Mr . Farris J ohns o n , V ice- Ch a I rma n p re sided. 
Present were: Mr. Johnson, Miss Hawkins, Mr. Kellam, Mrs. 

Me n. do nli ail, M r s . Mills, Mr . M 1 L ne r , M r s . N ew 1 and , Mr s . P o p e „ 

Mr . W i 1 s a n and Mi s s Au stir, 

Mr. J oh n s on o £ £ i c ia 1 ly we 1 com e d Mr s . Mil 1 s a nd M r s . Pope 
as new members of the Board and welcomed Mr. Milner and 
M r , W i 1 sen for additional terms on the Board. 

T It e m i nute s o £" t. b e Oct eb e r me e ting w e r c app r o ved as 
distribute d b y ma l i . 

Mr, Johnson explained that the chief item of business was 
to elect a new Vice-Chairman of the Board. flc reviewed the 
by-laws governing the filling of vacancies on the Board and 
asked Miss Austin to read the sections of the by-laws applying 
to the o C £ leers. The by- 1 aw s ma kc no sp e c i f 1 c provisio n s Tor 
filling vacancies but accept Ro bert Vs Rules of Order as the 
Board's pari laments ry authority"" After reading Section 3 of 
the by-laws of the Board, she road from p, 24 2 of R ob er t ' s 
R ules of Ord er, Revised, the section outlining the succession 
b T the vie e chair m a n u pon the res ig n a t i. o n o f t i i e chai r m a n 
w i t h the board electing t ii e L owe r r a n k 1 ng o f F i c c r ■ 

Af ter d 1 s c u ss ion du r i ng wh i c h i t war s clarified that the 
vac a n cy is to fill the r ema i n i ng yea r o f th o t wo - yea r t e r m 
to which Mr, Johnson was elected as vice chairman and he become 
chairman to complete t lie u ne x p i red t o r m of M r . Pa tterson, 

Mr. Johnson asked how the group w T Ished to select his 
successor* By common consent the decision was to have nomi- 
rta t i o ns f rom t h e f 1 o o r w 1 . 1 h voice vote. Mr . M 1 1 tier' a nd 
Mr. Kell am nominated Mrs. James Kewland to filL the remaining 
year as Vice-Chairman of Lhe Board, Mr. Kelt am then moved 
the nominations be closed, which motion passed unanimously. 

The Board voted unanimously to elect Mrs, New Land as Vice- 
Ch a i r m an , a n d s lie a c c e p t e d . 

Mr. Johnson asked for Committee reports. None wore 
presented, but Miss Austin gave the information that the 
Building and Grounds Committee has made no decision on the 
bids submitted by the lawn care companies. They are looking 
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into the possibility of bettor assistance from the County work 
c rew s a nd p o s t p one d a d e c i s i on un t i 1 they can gut mor e in- 
formation. She called attention to the work that has 
Started on removing the islands from the parking lot. 

Mr, Wilson asked whether the auditorium is used a 
satisfactory amount of time. Miss Austin reported it is 
w ell used with libra r y sponsored p r o g r a jus a nd those o f 
c omm unit y g r o u p s s h a ring a b o ut e q u a 1 1 y . 

T he m e e t i n g w as ad j o u r n e d a t 5:1 0 p ♦ m ♦ 




Rox a n n a Au s t i n , S e ere t a r y 



MINUTES 

Athens Regional Library Beard 
April 19, 1979 



The regular quarterly meeting of the Athens Regional 
] i b r ar y Boa r d wa s held at 3 : 30 p . m , Apr! 1 19, 1979, Those 
present were Mr, Johnson, Chairman, Mr. Gofer, Mr * fcherhardt, 
Mr, fCellam, hr* Reines, Mr, Weir, Mrs, Harvey Cabaniss* Miss 
I lawk i ns , Mr s * Ne i ghbors , Mrs . New land , Mrs , Pope I C I a rke 
County), Mrs. Langford (Madison County) and Mrs. Whitehead 
[Madison County }, 



A £ t er a b r i t; f s oc i a 1 p <_■ r i od w i th mem b e r s o f t he 1 i bra r y 
staff M r . John o n call ed th c m c c t. i n g t o o r d e r a nd p re 5 c n t e d 
Miss Prudence Taylor, the new children’s librarian, After 
a few moments she was excused, 

The minutes of the January meeting were approved with 
a correction noting that Mrs, Whitehead was present, 

Mrs. Langford reported for Madi son County that the 
prog ram i s rnov i n g we II, 1 h e y a re pi c a s ed that the s pace Is 
kept so clean and neat for the library. 

Since no one was present to report for the other conn- 
ties the Director gave the Clarke County report and then in- 
cluded a few items from them in her regional report. Miss 
Austin referred to the items in the monthly newsletter and 
identified the weather, the National Library Week observance, 
the employment of a children's libra r i an as t h c mu } or events 
of the first quarter of 1979, She announced the appointment 
Of Mrs* Billie limes as branch I i h r a r i an at hint e r v i 1 1 e to 
succeed Mrs, Frances Lester, who resigned because of the 
g r o w i ng f a m tty business, an d the J 1 b ra r y 1 s p a r t ic i p a t i o n i n 
the Fun Fair sponsored by the Athens Area Association for 
Young Children. Miss .Ann Buxton and Mrs. Kyle 13 owing ton of 
the bookmobile department took the large bookmobile for the 
people to visit and Mrs. Pat Salas and the staff from the 
talking Book Center used the Braille labeler to make name 
tags for the children. 

The Director's regional report noted the successful 
Open House held February 4, 1979 to celebrate the completion 
of the renovation project of the Laconia Carnegie Library 
Which was attended by several regional board member a . It 
also reported that the application for Appalachian Regional 
Commission Construction funds for the Roys ton library was not 
approved for FY BO , but that it was designated as a ‘ f back- 
up ,+ project in case one of those that was approved ran into 
trouble and could not use its funds. Plans art continuing 
to select an architect and renew the application for FY 1981. 

Miss Austin announced the resignation of Patricia Salas 
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as head of the Talking Book Center, effective April Ik 1979, 
to become the assistant director of the Staunton, Virginia 
Public Library, 

She also reported that the Puppet Workshop which the 
library co-sponsored with the Division of Public Librarv 
Service of the Georgia Department of Education on March 22 
and 23 was most successful. Sixty-six persons from libraries 
throughout the state attended. 

Plans for the S umm e r R e . i d i rvg Cl Lib are almost c omp I c t c . 

The theme will be ,r SLtper Heroes/Super Summer." While the 
decorations will include Superman of the comics, emphasis 
will not be on comic books. 

Miss Austin announced that three copies of the state 
auditor's report on the library’s finances hove been received 
and are available for inspect ion. Copies are no longer mailed 
to each board member. She urged any member who is interested 
to read the report. She called attention to the fact that 
the auditor had combined materials funds, maintenance and 
operation funds and the federal funds into one figure and 
labeled it materials* which gives a false impression of receipts. 
The funds are credited properly in the expenditures noted , She 
also asked members to correct an item in the financial report 
in the February newsletter: the $25,00 shown && American 

Library Association dues should be shown as Georgia Library 
Association dues. 

The Director reported that she had attended recent county 
board meetings in Franklin and Oconee counties and had met with 
some of the library’s supporting agencies and the board chair * 
man in glethorpe Count v. All utc working on budget requests 
for FY 1980, 

Miss Austin presented the recommendation of the personnel 
committee that the position of librarian of the Talking Book 
Center be offered to Mrs, Janet Silver, a former librarian of 
the Savannah Talking Book Center who left it to attend the 
University of Denver School of Library Science to earn her 
degree in library science. Mrs. Silver has been employed as a 
1 i h r a r i a n i n De nv e r for the p a k t year and w ill he a v a i I a hie for 
the position in July. The Board unanimously approved the 
recommendation . 

By common consent the Board approved out of state travel 
for Mrs. Ames and Miss Austin to attend the annual conference of 
the American Library Association June 23-29. 

The meeting was adjourned at 4:30 p.m. 




EjO x a it n a Au s t i n , Secretary 



MINUTES 

C 1 a r ke C ounty L j. b r a r y B o a r d 
April 19, 1979 



The Clarke County Library hoard met on Thursday, April 19, 

1979 immediately following the close of the Regional Library 
Board meeting at the library In Athens, Those present were Mr, 
Johns o n , Thai rman , Mr * Color, Mr 5 . Cab a n.i 5 s , Mr. Ebei'ha rd t , 

M 1 s s Hawk ins, Mr, Kell am , Mr s , Neighbors, Mrs. New 1 and , Mrs* 

Top e , D r . Re i n e s , Mr * Wei r and M. i s s Au s tin* 

T h o minutes o £ th e J a nua r y me e t i ng we r e ap p r o y ed as 
distributed by mail, 

Mr. Johnson made the following committee appointments: 

Mrs. Mewl and, Vice president, to the Executive Committee by 
virtue of her office; Mrs* Mills, Finance Committee, to fill 
the vacancy loft by Mrs. New land; Mrs* Pope, Publicity and 
Public Relations Committee to fill the vacancy left by Mrs. Biles, 

Dr. R e i n e s r c p o r t c d f or t h e Building and Grounds Commi 1 1 e e 
t ha t c f f o rts to use s t ud ent labo r t o ma i n Lain th t> f ragr a nc e 
garden and the library grounds have not proved success ful . The 
comm i 1 1 e e Tec omjhen d e d tha t w c go to a cont r a c t w 1 1 h a g r o u ud s 
ma in t en an c e firm, Mr . Gofer moved that t h e Board authorize the 
Director, with the advice and assistance of the Building and 
Grounds Committee, to negotiate a contract for ground and garden 
maintenance. Mr. Eberhardt seconded* Following discussion con- 
cerning some of the possible service firms and the type of contract 
n c e do d , the notion pass ed un a n i mo us 1 y . 

Dr, Reines added a second recommendation that the large old 
and damaged trees be removed. Mr* Weir moved that the Grounds 
Comm 1 tt o o b e eiap ow e r e d to take t lie act i o n t h ey d eem ne c o s s a t J y f o r 
t cm o v a 1 o r s av i n g th o trees on the grounds. M r . Cafe r mo v ed to 
amend the motion to use the phrase '"remove and replace 1 ' instead 
of remove* Mr, Weir accepted the amendment and the motion passed* 
Mr, Gofer reminded the me mb ers of the Board that Mr s . W ilk ins 
wished to donate a tree in honor of Mrs* Dougherty, one of the 
f o u nd i ti g in en b o r s o f t h e 1 i b r a r y b o a r d . 

There was some discussion of whether the city or county had 
the equipment needed to remove the diseased and damaged trees. The 
committee will look into this. Miss Austin reported that the brick 
fence on the side of the garden had been damaged when the ice storm 
caused a limb to break and fall on it, and that Mr. Lumpkin had 
arranged to have it replaced for the library* 

Miss Austin presented a recommendation from the Personnel 
Committee that the Board approve the employment of Prudence Taylor 
as children's librarian. This recommendation was accepted 
unanimously . 
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April 19 7 1979 



The proposed budget and budget request to Clarke County 
we r c presented by t h e D i r u c t o r a nd appr ov ed by the B o a r d . 

The meeting was adjourned at 5:10 p.m. 




Rox a nn a Austin, Seer e t a r y 
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The 
July 19, 
1 i hr ary 
Hawkins , 
New 1 and , 
and Mrs. 



A t hen 5 Regional 1. i b r ary B o a r d m e t on T h ur s day , 

1 979 at 3:3.0 p . m . in the auditorium of the A thens 
Thos e prose n t w e r e : M r . J o h ns on , C ha i r man ; M i s s 
Mrs. Pope, Mrs. Iv. If. Caban iss, Mrs. Neighbors, Mrs, 

M r . K o 1 1 am , 0 r . Re i nes , Mrs, L a n g f or d , M rs . Christopher 
Ridgeway . 



After refreshments Mr, Johnson called the meeting to order. 
On motion of D r * Heines, the m i nut e s o f the Ap r i 1 m e e t i ng were 
approved as distributed by mail. 



He then presented Mrs. Janet Silver, new librarian of the 
Talking Book Center and welcomed her to the library staff and 
the board meeting. She spoke briefly and was excused. 



County reports were called for by the Chairman. Mrs, Lang- 
ford spoke for Madison County expressing pleasure that the pro- 
gram seems to be moving well. Mrs. Christopher, of the Oconee 
County Library Board, reported an excellent enrol line nt in the 
summer reading program and an active and busy summer generally. 

She mentioned the new directional sign erected at the inter- 
section of IMS, Highway 441 and State Highway 53 to help new- 
comers find the library, Mrs. Ridgeway reported for Oglethorpe 
C o tin t y 5 emp h as 1 z i ng the local b o a rd ’ s e f for f s to In c a t c a bu i 1 d ing 
that can be remodelled to provide more satisfactory quarters and 
their plans for a local fund raising campaign. Miss Austin gave 
the report for Clarke County, calling attention to the continued 
use of the m ce t i n g room b y edmmu n i t y groups and for 1 i b r a r y p r o - 
g ram s . S he described the $ umme r Reading Club prog ram a n d th e 
s p c c i a 1 activities prom o t i ng t h e S up e r H e r o e s / Su p e r Summ e r t heme 
including a weightlifting and body building demonstration, a 
good grooming clinic, and a tumbling/gymnas ti cs demonstration. 
There i s also a s t a f f pupp e t p re s e n t a t i on of Rumpel s t i 1 ts k i n 
which w T i 11 be taker, to each of the branches during the summer , 



T h e r e g 1 o n a 1 report s umo a r i z ed dev e 1 opm c n t s during f 1 s c a 1 
19 78-79, including p e r s onn e .1 ch anges and a stead y g r ow t h in 
service. The Director expressed gratification that local support 
has shown an increase and pointed out the need for this to con- 
tinue if the level of service is to remain high. She announced 
that the application for a construction grant from App a 1 a c h i an 
Regional Commission for the Roys ton library will be re- submitted 
in July with better chances of securing this aid than In the 
previous year. She read a letter from Mr, Andrew Hill, a lawyer 
in L a vo n i a r c x press ing h i s ap preciatio n for t h e in ter 1 i b r a r y 
loan service through which he had secured a special book on 
criminal law. The letter was published in the Franklin County 
newspapers and copies were sent to local and state officials. 
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Miss Austin reported on the July 17 meeting of librarians 
and library board officials from the Tenth Congressional District 
of Georgia with Mrs, Carolyn Huseman of Athens, who is the Tenth 
District member of the State Board of Education, At this meeting 
the recommended budget request for public libraries was discussed. 
Mrs, Huseman suggested that many legislators and much of the 
general public do not know that public libraries roly so heavily 
on state aid nor that this money comes tr hough the budget for the 
State Department of Education- She was sympathetic toward the 
requests for increases in funding and urged librarians and board 
memhers to talk to their legislators to keep them informed about 
libraries and their needs, 

Pol lowing the report the Director explained the proposed 
budget request for the Division of Public Library Service that 
will be presented to the State Board of Education in August. It 
calls for increases in the per capita grants for library materials 
and for maintenance and operation, and requests a new per capita 
grant for personnel to reduce the personnel /population served 
ratio, plus the development of i\ vehicle replacement plan to aid 
in replacing bookmobiles. After some discussion Mr. Kelt am moved 
that the Board plan a meeting with the legislative delegations 
1 j e T o r e the .1 an nary G en o r a I A s s emh 1 y iti noting t. o ac qu a i n t t hem wit h 
public library programs i-nnl needs. The motion passed by common 
c o n a c n t . 

Miss Austin road an announcement of the meeting of Library 
Trustees during the biennial conference of the Georgia Library 
Association to be held in Savannah on October 24-27. She urged 
members who can to attend* especially the Trustees meeting on 
Friday, 

The revised budget for fiscal 1980 including the anticipated 
federal funds from the Library Services and Construction Act 
(LSCA) was presented by Miss Austin, Dr. Heines moved that it be 
approved , and the motion passed unanimously. 

The meeting w a s adjourned at 4 : 4 5 p . m . 




Roxarma Austin, Secretary 
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Ihe Clarke County Library Board met at the Athens Regional 
Library at 4:50 p .m . on Thursday, July 19, 1979, immediately 
following the adjournment of the Regional Library Board nice Ling. 
Tho s c pro s on t. we r c Mr . J o h n. s on , C ha i r man ; Mrs. Ca b an Iss , Miss 
Hawkins, Mr. Kellam, Mrs, Neighbors, Mrs. Rowland and Dr. Reines. 

Mr. Kellam made the motion that the minutes of the April 
meet i n g b e a p p r o v e d as d i s t r i b u t o d by mail. The mo 1 1 on passed,. 

Mr . Johnson called f o r a rep o r t f r om th e Gr oun d s Comm it tec. 
Dr. Reines asked Miss Austin to report what progress has been 
made toward securing a contract for professional care. She re- 
ported that Mr, Gofer and Mrs. Ca'baniss had helped with re-draft- 
Ing the specifications and ha d rev L ew e d the t w o b i d s t h a t h aye 
been submitted. Definite action is expected by the end of the 
mon t h . The r c was a general d i s c u 5 s i on o f po s s .1 b 1 e f u tur e a 1 1 e r 
natives to a professional maintenance contract after the garden 
is restored with professional care. 

As new business the Chairman asked the Director to present 
a proposal by tho Athens Transit System to locate a covered 
bus stop on the edge of the library grounds. Several questions 
were raised, and Dr. Reines and Mr. Kellam moved that the Board 
approve the idea of a bus stop subject to the exact location. 

Th e m o t ion p a s s e d . 

Miss Austin then presented o request by Mrs. Helen Josephs 
as to whether the library would accept a bronze bust or portrait 
of Mrs. Jessie Jackson Harris, a long time teacher and community 
loader In the county, If her group succeeds in raising the 
money to finance it. There was a general discussion of the 
problems arising from acceptance of portraits and busts, in- 
c 1 Lid i n g lack of s p ac e for p r op er d i. S p 1 ay - M i s s Aus tin a s k ed 
for a policy to guide her in such matters. By common consent 
it was agreed that it is not library policy to accept portraits 
or busts. 

There being no further business the meeting was adjourned 
at 5:30 p . m . 



7(U 



A r _ 



Rax aim a Austin, Secretary 



M i T'l U t e S 

A the ns .Reg io n a 1 L i b r a r y B o a r d 
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The regular meeting of the Athens Regional Library 
Board was held on Thursday afternoon* October 18* 1979 at 
3:30 p.rn. in the library auditorium in Athens. Present were 
Mr , J oh ns on * C h, a i r man * hr. Koines* Mrs. N ow 1 and , M i s S H aw kins * 

Mr s - Mills , Mrs . W . H . fa ban i as , Mr . K e 1 lam * Mrs , N e i g hb o r s a nd 
Mrs . Men d on ha. 11 from Clarke C oun ty ; M rs . L ang f o r d and Mrs . 

Wh i t e he a d f r om Ma d i son C o u n t y ; Mrs. Rid g e way a nd Mr s . C a 1 1 o - 
way from Oglethorpe County* and Mrs. Stewart Brown from 
Franklin County. 

After refreshments with members of the Athens library 
staff Mr. Johnson called the meeting to order. On the motion 
of Mrs. Neighbors the minutes of the July meeting were approved 
as distributed by mail. He then called for reports from the 
counties . 

Mrs. Roberta Brown reported for Franklin County announcing 
t ha t the Board h a 5 r e ce i ved a gift of $15,0 0 0 . 0 0 from M r . L aw ■ 
s on McC onn ell of Roy s t on to be u s ed w i t h o t h e r local f un cl s to 
match anticipated state and federal funds for the construction 
of a county library headquarters building in Roys ton. This 
makes a total of $30,000.00 now on hand to be used with the 
Appalachian funds* if received* to match state funds for con- 
struct ion. There was some discussion of the amount of local 
money required and Mrs. Brown and Miss Austin explained that 
the re has b e en a c hang c in the m at c h i n g l : o r mu la for state fun d s 
which allows the state to match two for one If the total pro- 
ject docs not exeecd$ 700 , 000 ■ 00 . The total project Is expected 
to be approximately $ 330 * 0 0 0 . Oil , 

Mrs. Langford announced the appointment of two new members 
to the Madison C ou n t y L i b r a r y Boa r d . Mrs. B r own T 1 iom p s on 
(Helen)* former high school librarian, and Mrs. Virginia 
H a r d em a n * wh o has g I ven s c m uc h at he r self i n t i mo a n d e f f o r t 

to get the Colbert [library off to a good start. 

Mrs . Ridgeway announced the appointment of Mrs* Penny 
Flynt and Mrs. Jean Paradise as new members of the Oglethorpe 
County Library Board. Their constitution has been amended to 
provide for ho no r a r y m e mb e r ship f o r those m ere hers w h o find it 
impossible to continue to serve actively because of poor health, 
inability to get around* etc., but are still Interested in the 
library. A tea is planned at the next meeting in November to 
honor those who become honorary board members. She reported 
that they arc still exploring plans for a new location, 
possibly for new construction if it is not possible to secure 
something that cannot be renovated. 
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Miss Austin reported that Clarke County ha 5 begun a plan 
f 0 r I mpr 0 v i ng the lib r a r y g r o imds t par t i c u 1 a r 1 y th e Fra gr a n e e 
Garden. She called attention to the new exhibits of the paint 
i n g $ of Flo Gr 0 s s a n d Wen d y Sm i t w h i c b we r c hung this week, Sb e 
reported that at the consultant's request, a conference has been 
held w j. th Ms . E va Ga bomb 0 s , a me mb e r of t he f i rm that is s t u d y ■ 
i ng t h e j pint c 1 1 y / c o un L v s o r v i cos 0 1* A t hen a and Clark e Co un t v . 
Ms. Galoinbos seemed to be concerned chiefly with who uses the 
library in Athens* Unfortunately she feels they do not have 
the time to analyse the registration files at the library, and 
they cannot be removed as they are in constant use. A discussion 
of bookmobile services and branches helped clarify the picture 
of library service for her. 

Miss Austin reported that the Children's Librarian part let - 
p a t e d 2 11 t he periodic b a by si 1 1 i n g wo r k s h op presented by St. 

Ma r y ' s Hospital i n Aug u s t . 

The Director presented a short report on matters of region- 
w i dc into r o 5 1 * Th 0 s 0 1 nc 1 u do d progress on the dev c 1 opm on t 0 f 
the program statement for the architect for the proposed building 
in Roys ton and two hearings on library problems and needs called 
by Representative Louie Clark of Madison* Mr. Clark is Chairman 
of the Subcommittee on Libraries of the House Committee on Edu- 
cation. The hearings were field in Elbert on and at the Athens 
Technical School, with the consensus being that the Subcommittee 
gained useful information about library needs and that good con- 
t a c t s w e 1 ■ c made for 5 upp o r t 0 I" t h c b ud cot roc; ue si in the ixe n era 1 
assembly in January 1980. However, she feels that the hearings 
contributed to the fact that it was not possible to schedule an 
Oc 1 0 b 0 r meeting o f the local legislative del.egati 0 n s w 1 1 h t h e 
regional library board as the board requested in July* 

The Director reported that the Department of Education's 
budget request for FY 1981 includes the increases in grant 
funds requested by the Georgia Council of Public Libraries 
a n d raises t h e a mo un 1 request ed for con s t r uc t i on . This is to 
imp 1 e m e n t 1 he new d i s t r i b u 1 1 on f 0 rmu 1 a a n nou need a t the lie a r i n g 
under which the state will match local money 2 to 1 if the total 
project i s unde r $ 7 0 (\ 0 0 0 * 0 0 . The r eq nest e d ne w p e r s on n e 1 
grant for regions is for 10? per capita rather than 30 $ } but 
represents progress in securing added money for library 
p 0 r s on n e 1 , M i s s Au s t i n con vey e d the report 0 f t h e C 0 un c i 1 
that the Department’s budget does not include funds for im 
provements requested for the state agency for micro filming the 
Un i on C a t a 1 0 g , automat i n g c e r t a i n f un c t ions a t Rea dor s S c r v ice, 
and bettor quarters for the Film service and the Librarv for 
the Blind. It is hoped some of these can be funded in the 
s u pp 1 emen t a 1 b u dge t . 

M i s s Austin an no unc e d t ha t Miss Prudence Taylor, C h i 1 d - 
r e n 1 s lib r.a r i an * h ad f 0 und the S 1 0 r v T e 1 1 i n g Works h on i n 
A 1 b any * G eo r g ia vs r y h e 1 p f u 1 an d hop e .5 to use w hat s he learn c d 
in working with other librarians in the region. Miss Taylor 
brought back about 3 0 (1 - $ 0 0 gift, books distributed by the 
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Xerox Corporation. Most of these are duplicates of titles we 
already have. Many are paperbacks, but those we selected will 
be useful in our collection. She also announced an audiovisual 
workshop for certain staff members to be held on November 7 and 
28 with assistance from the staff of Athens Technical School. 

Mr, Johnson asked for new business and recognized Miss 
Austin who requested approval of travel for seven of the 
professional staff to attend the biennial conference of the 
Georgia Library Association in Savannah next week* Dr. Re in os 
moved that the request he approved, and it passed unanimously. 

Mrs* Whitehead announced the recent, death of Mrs* Graham, 
the mother of the? Dan i e 1 s v i 1 1 e librarian. By c omm o n corse n t 
i t wa s agreed t ha t the sec r e t a ry send a letter of s ymp a thy to 
Mrs, Echols from the Board. The illness of Mr. Weir was 
announced and the Board instructed the Secretary to send a 
card to indicate concern and. good wishes. 

There being no further business the meeting was 
adj ourned . 
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Minutes 

Clarke County Library Board 
October 18, 1979 



The Clarke County Library Board met on Thursday, 

0 c t o b e r IS, L 9 7 9 at 4 : S 0 p m . i misled i at e ly following the 
adjournment of the regional library board mooting at the 
Athens library. Present were Mr . Johnson, Ch a i r m an , M r s . 
Cabanias, Miss Hawkins, Mr, Kellam, Mrs. Mendenhall, Mrs, 
Mills, Mrs. Neighbors, Mrs, New land and Dr. Reines. 

The minutes of the July meeting were approved as 
mailed on motion of Dr. Reines. 

M r . J oh n s on call ed for old b us 1 nos s an d. as ked M is s 
Austin to report on what has been done on the grounds clean 
up program. She reported that on the advice of the grounds 
comm i 1 1 e o , and wi t h the s pc c I a 1 he ip of M r . C o f er in dis- 
cussing what needed to he done with the bidders, the decision 
was made to use the maintenance service recommended by Glcnn- 
wo o d Land scapes, M i c h ae 1 G 1 e n n , own er. The total cos l will 
he $2*715 ever a 12-month period, plus any new plants 
needed. This amount is in the budget, but part of it is as 
the salary for a part time grounds keeper. The work has 
begun with some pruning, three applications of herbicide, 
two applications of pesticides. Mr. Glenn recommends re- 
placing the sick plants in the planters at the steps with 
two we e p i rig V aupon s at a cost of $ 7 7.0 0 for replacing t h e 
soil, labor and the plants. 

Mrs. Caban iss moved that the Board authorize this 
T work . The motion passed. 

Miss Austin reported on further developments concerning 
placement of a bus stop, either a covered stop or a bench, 
on the library property. There is a problem in having the 
county sign the ir hold harmless" agreement required by the 
Transit System so the project is on hold. After discussion 
o f t h e proposal and cl ar i f i c a t i on of wher e the s t op won 1 d 
be placed, it was decided by common consent to suggest to 
the Transit System that Denny Towers could perhaps be a more 
appropriate location for the step and ask them to discuss 
it with them before any further steps are taken. 

Mr. Johnson called on Mrs. New land to report for the 
committee to recommend names to the County Commissioners for 
filling terms that expire December 51, 1979. The Committee 
recommended that Mrs. Mendenhall and Mr. Weir be named 
honorary members to keep their advice and experience available 
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and suggested names to recommend to fill the vacancies caused 
by the expiring terms of Mr. keilaru, Mrs. Mendenhall and 
Mr . IV e i r . Mr. Kell am moved t h a t. t he Boa rd r ece i ve the report 
and that the recommendations be prepared for the County 
Commission. The motion passed. 

Mr. Johnson appointed Dr. Reines , Chairman, Mrs. Neighbors 
and Mrs. Cabaniss as a nominating committee to prepare a slate 
for election of officers in January, 

Miss Austin requested that the Board permit the library 
to close on New Yearns Eve this year because of the school 
vacation period. Dr. Reines moved approval of the request. 

Mr. KelXam suggested the addition of Sunday , December 30. 

The motion to close on December 30 and 31, 1979 in addition 
to New Year's Day passed. 

There being no further business, the meeting was adjourned 
at S : 2 0 p , m. 
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